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18 July 1972

MEMORANDUM FOR: Chairman, USIB Telecommunications

Subcommittee
SUBJECT: Review of Intelligence Communications
1. As I believe of this staff has discussed with you, = OIAT

a recent meeting of the Intelligence Resgsources Advisory Committee

{IRAC) focused on the guestion of hidden communications support

costs in intelligence programas, taking the lead from the IDEW etudy

and the prospective budgets which seem to be involved in the out

years. It was the sense of this meeting, chaired by the Director,

that a quick look should be taken at this problem. Subsequent to the ?
IRAC meeting, we asked|  [to pull together terms of reference  STAT
for such a study and this is attached. '

2. 1believe the attached tasking falls logically within the
purview of your subcommittee and that you should undertake the study.
If you have any questions on thig, please let me know, as 1 believe
the study should get under way with little delay.

(Signed) Bronson Tweedy.

Bronson Tweedy
D/DC1/1C
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| TERMS OF REFERENCE:- -
REVIEW OF INTELLIGENCE CONWUNICATIONS

)

~ BACKGROUND | .
At its 19 June meeting, IRAC decided that itsiWorking Group

should carry out "a quick review of,requirements:for intelligence
comnunications and of the programs and costs involved to enab1e 
IRAC fo-eva1uate pqtentieleresource»commitments for plans underway‘
and.to censider the need for an in—depfh examination qf this eubject."
Some‘re1evant work Has a]ready been doneE Uhdefvtheaegis of'the

'Inte11igence Information Hand]ing Commi ttee of USIB, a study dealing
Wifh fhe technical esbects of data exchange in the Washington area

.has been completed. A similar examination of the exehenge of indicatidnsv
and warning intel]iéehce has been carried out by the same Committee.
And an ed hoc group estab]ished by the Deputy to the DCI fof the
Intelligence Community has reported oﬁ the requirement for data ;'-' o
exchange at Washington level from the user's point ef view.

7‘ These studies may prove useful to an IRAC apprecfation of the
communicatfons problem--cost data will be available for some parts of
what 15 proposed in the IDEW and IWIN studies. They are, however,
limited to communications arrahgements in the WashingtOn erea. To

be meaningful for the primary purpose of IRAC the review will need

to include communications assets used in support of intelligence

activities worldwide.

STAT

1 — _ STAT |
S

' Declassified in Part - Sanitized Copy Approved for Release 2012/07/10 : CIA-RDP98- 00204ROOO100140016 8



-

S

Declassified in Part - Sanitized Copy Approved for Release 2012/07/10 : CIA-RDP98-00204R000100140016-8

L/

TASKS

For the purpose of th1s 1n1t1a1 assessment the-review should not
undertake an in- depth exam1nat1on of the va]1d1ty of communtcat1ons :
requ1rements in the future, th1s wou]d entail protracted consideration
of the nature of the warning requirement dnring the comjng years,.
the need to move large volumes of raw data over‘long distances for
processing, the communications‘support'for major new co11ection'
systems;'and-a'number of other faetors impossible to evaluate quickly.
Rather, the review should be framedvaround the'fol1owing taskS"

| a. Ident1fy and descr1be the record commun1cat1ons
systems which support U S 1nte111gence act1v1t1es wor1dw1de;.
- vb._ Outline the extent to which these 1nte111gence
communications carry non-1nte1]1gence traff1c and vice versa.
c. ‘Describe_thedmajor changes in these-systems now
p]anned by'their managers, together with explanations of
the 1mprovements pr0v1ded for in the several programs
d. Conso]1date the costs (do]]ars and manpower)

programmed for these systems during the next several years

and define trends in communications costs as a percentage

of overall inte]ligence resources.

e. Record any.major communications improvements,or
other changes having resource impact Which 1nd1viddaT
agenc1es consider 11ke1y to be requ1red but which are not

yet programmed
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IMPLEME_NTATI ON

- The review should be conducted by the Telecommuhications

Working Group of USIB and tne resu1t considered and commented on by .
\

the Working Group of IRAC in a report to the Committee.
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